Heart of Awareness — Steward Council Meeting Agenda
Date: April 16, 2026
Time: 10:30 AM — 12:00 Noon
Members:
· Joel Berman
· Tehri Parker
· Walter Wesley — Meeting Chair
· Robert Thietz
Interim Administrative Director: Garrett Browning
Scheduled Guests include:
· Tzivia Steinbarrett and Jennifer Thietz
· Members of the Program Committee (Invited by Walter)


1. Welcome
2. Short Meditation (5 Minutes)
3. Appointment of Minute Recorder — Walter Wesley

New Business
4. Brainstorming Session Regarding Key Sangha Concerns Identified by the Steward Council
4.1. Volunteerism
4.2. Community Building
5. Well-Being Committee Charter 
Evaluation, discussion, and approval of the Well-Being Committee Charter. Upon finalization of the charter, the committee can begin offering the services outlined within the charter without further review by the Steward Council.


Old Business
1. Well-Being Committee Charter 
Review and approval of the Well-Being Committee Charter. Upon finalization of the charter, the committee can begin offering the services outlined within the charter without further review by the Steward Council.
2. Treasurer
Tehri is putting together a job description for the Treasurer, as well as a document outlining the current financial procedures. Update?
3. Interim Financial Operations
Robert will look into the Zoom subscription to see if there is any way we can pay it without using a US credit card. Update?
4. Ongoing Financial Operations
The Council will work on moving the accounts currently paid with Michael’s credit card to another payment source. Ideas?
5. Tech Committee
Robert to provide update on working with John to develop committee charter. Update?
6. Program Approval Process
Tehri created a program approval process and Garrett sent it to Mark Helsel for input. Update?
[bookmark: _5k9qj5c9f4ad]New Business
1. Portal Feedback
8. Requiring Committee Chairs and Members to be Portal Members
9. Decision Historian Role
10. Other matters for discussion
11. Next meeting date/time

